Regular City Council Meeting

City Of Shinnston, West Virginia

July 11, 2016
The Regular Meeting of the Shinnston City Council was called to order at 7:00 P.M. in Council Chambers on Monday, July 11, 2016 by Mayor Sammy J. DeMarco. Mayor Sam DeMarco, Vice-Mayor Pat Kovalck, Councilpersons Maxine Weser, Rodney Strait, Mary Ann Ferris, Brian Parrish, and Bill Watson were present. Mayor DeMarco led the Pledge of Allegiance Councilperson Strait gave the Invocation. Also present were City Manager Amy Haberbosch Wilson, Finance Director Scott Fowler, and City Clerk Kathleen Panek.

It was ascertained that a quorum was present.

Councilperson Ferris made a motion to accept the Minutes of: 6-13-2016; 6-27-2016; 7-01-2016 with corrections. Councilperson Parrish seconded. Motion passed by unanimous vote.
There were no Petitions of Citizens.

Under Executive Reports: Mayor DeMarco said he attended the quarterly meeting of the Harrison County Economic Development Corporation. Board Officers were chosen – they stay the same except the positions with staggered terms.
Vice-Mayor Kovalck gave the Water Committee Report.

Meeting 6/29/16

ROWs for Phase 2 are at 61%

Ben Davisson is the Attorney for the City on this project. Discussions were made on whether or not to proceed with condemnation of property where the owners will absolutely not entertain reasonable offers. Robert Kozul will provide documentation on phone calls and other contact the he has attempted with these property owners.

Richard Gaines did not provide the requested AMR cost analysis. City Manager Wilson said she had a meeting with him and Vice-Mayor Kovalck should have a quote and information this week on Badger meters.
Turbidity at the river from higher than normal water levels has caused problems at the water plant. Pressure relief valves along the intake line have not been working. The additional debris coming through the lines holds air that the relief valves are supposed to fix. The issue should fix itself when the river returns to normal, but the valves are on our list of things to do.

Davis Electric was called to repair the raw water pump. They quoted $5,000 just to remove the pump and further quoted $20,000 to fix the pump. Davis also refused to honor the warranty saying the problem was from dirty water. D&G Electric quoted $10,000 less than Davis and therefore they have the pump and are doing the repair.

The high lift pump motor burnt up beyond repair. West Electric of Morgantown is repairing the motor at a cost of $8,000 and should have it in place on 6/30/16. City Manager Wilson stated it went online on July 1.
A new check valve on the line going to the twin tanks will be repaired by Buddy Haynes.

Neil's Fencing has come in considerably lower than the two previous bids received by last meeting. Neil's Fencing will be doing the fence installation.

The new OIT - Josh McLoughlin is doing fine.

There has been no news on Fairmont's early warning device which samples the river water upstream from our intakes. Fairmont has offered to share the information gathered by these devices with us and Monongah at no cost.

The floculator that has been inoperable for several months may be fixed by West Electric while we clean the basins.

There have been issues with the backflow preventers at the plant causing internal water pressure issues.

Dusty is going to attain a large excavator with an extended boom in the coming week to dredge the sludge ponds so the basins at the plant can then be cleaned. These basins are in desperate need of this cleaning.
Mayor DeMarco asked what is the problem with the Rights-Of-Way? Is there a weekly call?
City Manager Wilson said that when the project started there was a majority of agreement. When it went to parcels of property, there was less agreement as people thought at first it was oil and gas with big money. Then when it got to the signing process there were fewer ready to sign. Now it is down to trying to find the legal owners.
Mayor DeMarco stated Council is frustrated with Stantec with the lack of R-O-W. Stantec is costing the City money with the delay of the project. Council expects Stantec to be at the next meeting with a Plan and a Timeline.

Councilperson Strait attended the Reunion Committee meeting and reported on the Alumni plans for this weekend. There will be activity at Lincoln High School on Friday. The Alumni Room and the Museum will be open Friday and Saturday. The Parade will be at Noon on Saturday and the Shinnston Community Band Concert will be at the Fire Department at 1 PM.  Everything is going smoothly.

Mayor DeMarco asked Councilperson Strait and Vice-Mayor Kovalck to report on the awesome job the Fire Department has done with flood relief efforts. They reported 11 53-foot semi loads of supplies were shipped out as well and about a dozen smaller box trailers. . There currently is a trailer loaded with water, ready to go when water is needed again. Honeywell Corporation sent boots and another company sent dog food and cat food. All the sorting, packing, and loading was done by volunteers who were amazing with the hours they put in. Several people came to drop off supplies and ended up working.

City Manager’s Report:

CITY HALL  

· The City had a very successful holiday weekend with activities that were attended by people all of over the state.  We have received calls and commendations on the community involvement and activities of Shinnston. 

· A special “thank you” to the City workers and many volunteers for all of their efforts towards these community events. 

· I have been working on collecting information for a draft noise ordinance as recommended by Councilman Parrish to be discussed at July 25 Work Session.

· B&O Taxes and License Renewals were prepared and mailed.

· Audit was summarized and coordinated date set for auditor to review and present the Audit with Council.  The Audit was forwarded to Wesbanco and to the USDA as required. 

· Scott prepared the budget adjustment as was it was approved by Council.

· Finance paid off the Split Lease and Sewer Truck loans this month.

· Finance started a Fixed Asset Database – This will have to be updated for current equipment and maintained as new equipment is obtained and retired.

· All required tax forms have been filled out and submitted for the first quarter.

· Scott applied all necessary updates to the ASI systems as required. He is now researching Windows 10 upgrade to run, install, and upgrade the system.

· Finance has closed out the Fiscal Year books and opened the books for the upcoming fiscal year.

· I met with Steve Strait regarding the Miles for Missions 5K race that was held here in Shinnston on 7.02.16.

· We are working with the residents of the Hood Avenue and Clark Street area to address ongoing parking concerns and violations.  We have come to a neighborhood resolution and will implementing next week.

· I met with Steve Hanning regarding a proposed insurance claims proposal for the City. 

· Carla and I met with Mr. Skidmore of the Harrison County 911 Center towards a consistent addressing system for various areas of the City. This project should be completed by mid July.  

· The Mayor and I attended the Harrison County Economic Development Corporation Annual Board Meeting at the Bridgeport Conference Center on 7.07.16.  We received the annual (to date) update on economic development from Director, Jaime Metz.  

· I had discussions with a local company on the possibility of building an additional pavilion at the park with little to no cost to the City. 

· We are still working on various components to update/revise our Strategic Plan and Shinnston ON TRAC Assessment.  

· City representatives and I met with Alan Ice and representatives on 7.08.16 regarding the update of our safety procedures within the City.

· Street light outages reported to Mon Power; East Avenue, Mulberry Street, 100 Carter Street.

· Collections received for the Month of June from Rossman and Co./PBC total $212.12. Invoice paid to Rossman was $80.01. No new accounts were sent to collections for the month of June. 

· There were 207 termination notices sent out for the month of June; with 19 Water accounts turned off for non-payment and two (2) are yet to be restored.

· Invoices were sent out to Hepzibah PSD (covering 95 customers along with 3 customers that were shut off due to non-payment of sewer and turned back on), and to Whitehall PSD for 26 customers. Water was terminated to three Gypsy customers for Hepzibah PSD sewer not being paid, and all of those customers have now been restored.  

· As mentioned last month, the City met with representatives from the WV Department of Highways to discuss the drainage issues at South Pike Street. It was determined that we will all work together to help mitigate the issues. DOH worked on the existing drainage ditch from Harvey Street to just below Howard Street along U.S. Route 19 (Pike Street).  As this has helped to alleviate the issue a bit, it still continues to be a concern for many of the residents in that area.  We are currently working with individual properties on their responsibilities.  Dusty met with the owner of St. Clair’s Body Shop to assist in their efforts of redirecting the storm water drainage from their property and that coming from Harvey Street.

· Vincent and I met with the residents located next to 585 Pike Street regarding their health and safety concerns. Work completed by the DOH towards drainage was helpful; however, it was determined that we will help them with the problem as much as we are able.
· At the Mayor’s request, I am working with RESA VII, the Police Department, and Fire Department to set up a NARCAN Training for the City of Shinnston for the month of July.

POLICE 
· The Shinnston Police Department was invited to the Lowe Public Library to speak with the children from the Jungle Junction Daycare.  The daycare wanted them to speak to the children about bicycle safety.  The Department gave out bicycle helmets to the children that did not have one.  The children also received stickers, erasers, and police car magnets with the emergency numbers on it. 

· Patrolman Riffee’s last day with the Department was on 6.27.16 as he is now employed by Fairmont State University Campus Police. Riffee’s position is now filled by Patrolman Robert Ryan from Lewis County.  Ryan is currently attending the State training for Prevention Resource Officers and will be stationed at the Lincoln Campus when school is in session. 

· The Department is now listed on the State website as having two technicians to check, and properly install child safety seats for the public.  The public can come to the station on Wednesdays between 8:00am and 4:00pm to have their child safety seat checked.  We are also looking into adding a Saturday each month to this schedule. 

· The Police Department has been working in conjunction with Vincent Smith on Property Maintenance and Code Enforcement.  The duties and complaints with regards to property maintenance of high grass, abandoned vehicles, garbage and property maintenance are being addressed by making contact with citizens, and business owners about violations found on their property (see Code Enforcement Report for property details). 

· Officers have completed their rotating 12 hour shift schedule and when Patrolman Ryan returns from training, they will be back to the regular shift rotation. 

· With the recent advertisement for a new patrolman to fill the vacant position,   the Department received twelve applications with one person being certified. 

PUBLIC WORKS / GARAGE
· The Patrick property water line issue has been resolved and taps are currently being installed to add additional customers to the upgrades.

· Dusty worked closely with the Fire Department with regards to their ISO inspection. Compiling hydrant test results and other data in preparation for the review.

· Meters were read from June 1 – 14th.
· Public Works fixed 15 Water service line leaks throughout the system

· They installed New Water Service Tap on Bingamon Road.

· Cut all grass for city properties; takes 1.5 days every week due to nicer weather.

· East Ave, North St, City Park and Downtown have all been swept.

· Public Works fixed walking trail at city park

· The crew worked on garage and vehicles; the Kubota is now back in service. 

· Cleaned up trash around town.

· Crew helped John Bart get things ready for the power outage.

· The crew helped John and RJ on several sewer issues. (Hickory St, etc.)

· Investigated Van Rufus Drain Issue

· Dusty met with engineers and sidewalk installers for Charles St. and with Stantec in regards to the Main Water Project.

· Dusty ordered parts to try and help with the air issue at Water Plant.

WATER PLANT
· We held the Water Committee meeting on 6.29.16 to discuss issues and work completed at the plant, as well as the 12” Water Project update from Richard Gaines and Robert Kozul of Stantec.  Vice Mayor Kovalck will be giving the Water Committee update.

· We held a public meeting for the City of Shinnston Source Water Protection Plan (SWPP) on June 8, 5:30 at Council Chambers. This meeting served as an opportunity for the City to provide an overview of the updated SWPP to the public and answer questions.  There was a very poor turnout for this meeting.

· The new motor has been installed at the plant and is operational.  D&G has the river pump and we should be hearing something from them soon on the status.

· The Water Plant is waiting to have the ponds cleaned, as this is causing problems with the daily operations of the plant and can be a struggle getting the tanks full. We are awaiting insurance and certification of liability assurances to be approved prior to Cleveland Brothers bringing in necessary equipment to for Public Works to clean out the ponds.  The assurances should be completed on 7.08.16 with the ponds to be cleaned out on 7.14.16.

· New monitor is up and working in the conference room. 

· Scott and Charles have been working on getting updated chemical prices from Univar; the better prices have been able to save us quite a bit of money.

· Josh has been keeping up with the grass mowing, grounds upkeep and daily plant operation and maintenance.  Josh will be taking on a much more hands on roll. 

· Patriot has completed the reconnect of the SCATA system. 

· With the power upgrades completed on 6.21.16, we should see a difference in the amount of power surges.  The plant purchased a battery backup protector to help with the resetting of the SCATA system should there be any additional surges. 

· We are in the last stage of the application process for the Water Plant generator project; as the application paper work has been revised, completed and submitted to the WV Office of Homeland Security, we are now awaiting word of the awards. 

WASTEWATER TREATMENT PLANT
· John received his certification from the West Virginia Rural Water Association, Wastewater Training in Buckhannon.  The certification was for energy, O&M, SSES and GIS for Wastewater Systems.  John also received six hours of completed training credit. 
· Flows and Sludge
· The total flow is 8,535,300 gallons.  The average flow this month is 0.285mgd.  Our highest daily flow was 970,400 gallons and the lowest was 161,500 gallons.  We received 1.96-inches of rain this month.

· We wasted 149,144 gallons of sludge.  We processed 42,277 gallons through the belt press and hauled 12.82 tons of sludge to Meadowfill Landfill.
· Sewer Problems
· WWTP checked the sewer at 600 High Street and it was found not to be the City’s responsibility, as there was a rubber boot that we took loose and our side was open.

· WWTP flushed the sewer line at 588 Fleming Way and the sewer line at 4 Columbia Road. 

· John and RJ checked a water problem at 98 Bridge St.  It’s standing water from the rains; it was recommended that the property need a French drain.

· We located the sewer line at 221 Woodlawn Dr.  They had a crushed pipe and had to run new line.
· Other Works
· John completed all ordering and supplies for ground maintenance. 

· We hauled 4,000 gallons of sludge from the Lincoln PP to the main plant to be processed.

· WWTP hosed down the clarifiers and oxidation ditch. They drained and hosed out the chlorine contact chamber.

· WWTP worked on the portable generators getting them ready for the planed power outage on 6.21.16.  They had to buy a new fuel filter, battery and starter for one of them.

· A tree fell at the Bluff Street pump station and the power line is down but still on.  The power company was called.  The city crew is going to remove the tree for them.

· The power was off at the East Pike pump station.  The power company was called and power was back on.

· John Bart submitted the E-DMR to the WV DEP.

· WWTP took the generators to the lift stations and ran them while the power was off during the planned power outage.  John came out after the power was back on and turned the generators off and switched back to the power supply.  Generators were all brought back, cleaned and stored.

· WWTP worked on the Maple St. pump station and called out B&M Environmental to assist.  We had to take the fencing down and the Public Works crew dug up the force main piping.

WATER PROJECT (12” MAIN)    

· I will be attending the monthly Water System Improvement Project Conference call this week for a status to date on this project from the attorneys and USDA.

· Engineering Agreements have been submitted to Stantec for approval and they have submitted all necessary documents to USDA. 

· We have not received plan review approval from the USDA and are awaiting their support before moving forward. 

· Stantec is continuing to move forward on ROW agreements needed for this project. We have been told that we are now over 70% complete for the executed agreements to date (80% is needed to proceed). 

CODE COMPLIANCE   
· Vincent Smith and I met with property owners regarding property maintenance and compliance. See Code Compliance Report (separate report). 

· Vincent will be planned to speak at the 7.25.16 Work Session with regards the tabled property maintenance code updates.    
RECREATION  
· We are continuing to work on the Community Lending Program prospects for a community center building.  Reuben and I went to Morgantown to meet with Steven Cutright from the WVU College of Business and Economics regarding the business plan for the City Complex funding application.  We expect to hear back from him soon on their availability to do this for us.  

· James Swiger with WYK Architects, will be presenting to the SDA the current updates to the Complex design and completing any design details needed for the application package for funding on 7.13.16.

· There will be a Frontier Days organizational meeting on Wednesday 7.13.16 at 5:00pm at the City office building.

· Independence Day festivities went smoothly.

· I attended (and Reuben volunteered his time) to help out downtown at the Home Style fund raising event for the Humane Society on 7.08.16 from 6:00-9:00pm.

· The United Way charity bocce tournament is Saturday, July 16 at the park. The City team are the defending champions and will be trying to keep the trophy here for another year.

· The next Family Night is 7.18.16.  If the forecast looks good in advance we will also use this night to make up the bike rodeo event that was previously rained out on two past occasions.  We will have the $1 swim, a bounce house, characters from the Paw Patrol, give out the free bike helmets, water bottles, safety materials, and bikes.   We will also be showing a free movie to finish off the night. 

· August 15th and 16th we will have the freshman from WVU in town doing community service projects.  We will have the opportunity to use the help and services of 50 students per day for a total of 100 students. We have a list of several projects they will be working on, including; cutting back the brush to widen the rail trail, painting the power poles downtown, trimming weeds/grass at the activities park, and painting at both the City building and the municipal building.  WVU was thrilled that Shinnston was not only using this program, but grateful we were able to utilize so many students to help with their community service projects. WVU will be providing their transportation and feeding the students. 

· The grant application has been submitted to the WV Division of Culture and History for additions at the Ferguson Park Performance Center.  We will be notified after October 1 as to the status of this application..

There was a discussion of the building issues. Council is frustrated with the lack of movement. City Manager Wilson stated we need to pass an Ordinance with some consequences in it. A draft Ordinance will be presented at the next meeting.
The Kubota was fixed. It worked for a few days and was down again. We have been given a good deal on a trade-in and we are getting a new one.
The timeline for the trail bathroom is September.

City Manager Wilson stated City Attorney Simmerman will be at the next meeting.

Councilperson Ferris reported the Museum Board had met Monday. The Alumni Room will be open for the Alumni Reunion. New Officers were elected, Woody Maley – Chairman; Mary Ann Ferris – Vice-Chair; Maxine Weser – Treasurer. They spoke of possibly honoring Jack and Ralph Anderson. There will be an Art Show at the Museum for Frontier Days,

Councilperson Watson requested a monthly checks report for the General Fund with a total payroll amount rather each payroll check.

Finance Director Fowler reported the General Fund is breaking even. The Water and Sewer Funds are in the black.
Council requested the Auditors present a report at the next meeting.
Councilperson Parrish made a motion to go into Executive Session for reasons of personnel. Mayor DeMarco seconded. Motion passed by unanimous vote.
Councilperson Parrish made a motion to return to Regular Session. Councilperson Strait seconded. Motion passed by unanimous vote.

Councilperson Parrish made a motion to adjourn. Councilperson Strait seconded. <otion passed by unanimous vote.

Meeting adjourned at 8:50 PM.

________________________________________

Kathleen Panek, City Clerk

Date Accepted by Council:

_________________________________________

Sammy J. DeMarco, Mayor

