Work Session Shinnston City Council

City Of Shinnston, West Virginia

January 26, 2015
The Work Session of the Shinnston City Council was called to order at 7:00 P.M. in Council Chambers on Monday, January 26, 2015 by Mayor Sammy J. DeMarco. Councilpersons James Coulter, Rodney Strait, Brian Parrish, and Pat Kovalck were present. Vice-Mayor Bob Burnett and Councilperson Mary Ann Ferris were absent. Also present were City Manager Travis Blosser, City Attorney Trey Simmerman, and City Clerk Kathleen Panek.

It was ascertained that a quorum was present.

In Executive Reports, City Manager Blosser had no report. Councilperson Coulter stated the Development Authority will meet on February 2, 2015.

In regard to Agenda Items: City Manager Blosser stated he needs more staff time and research before making recommendations regarding the parking issues at the Moose Lodge. Councilperson Coulter stated the resolution to the parking issue needs to be such to be consistent with future parking issues. City Manager Blosser said we need a whole-site approach on this issue as well as issues with one-way streets to create policy and implementation.
Regarding the towing issue, Councilperson Strait had conversations with the towing operators in the City. Currently we use the 911 Call Center to call for tow. They call the next one on the list from wherever. The City has three towing companies in the City Limits: Walt’s, A-1, and Hardrock. The City is losing money from B & O taxes for towing and storage fees as well as the cost of the Police who have to wait for a tow to come from Fairmont, Clarksburg, or even Monongalia County. The Volunteer Fire Department could also be tied up waiting for the tow to arrive. If the person in need of the tow requests a specific towing company, that company will be called. Councilperson Strait stated we need to be supporting Shinnston companies. City Manager Blosser will confer with Chief Carlson. Any companies used by the City will be required to be licensed, current with B & O taxes, inspected, and response time will also be taken into consideration.
Prior to the discussion of the budget, City Manager Blosser made a statement to Council: 

Pursuant to Section 28 of the City Charter and with the assistance and cooperation of our Department Heads, I am pleased to present to the Mayor and members of City Council the proposed Fiscal Year 2016 General Fund Budget accompanied by budgets for the Coal Severance, Levy Fund, Water Fund and Sewer Fund. 

As City Manager, it is my duty to present the Council with balanced budgets, which has been accomplished with increases to water and sewer rates. The previous budgets are still in very turbulent waters and I fully anticipate both the Water and General Fund to end Fiscal Year 2015 in deficiency balances. We have made cuts to certain line items but I don’t believe cuts alone will be enough to correct the deficiencies. 

It is my goal as City Manager to develop a Budget Document that provides our Departments with the resources necessary to ensure their successful operation and functionality so they may deliver services to the residents and businesses of Shinnston. This process has also considered the goal of working towards our financial restructuring efforts over the next two fiscal years.  

The proposed FY/16 Budget Documents includes appropriations sufficient to meet our annual debt service obligations while we continue to invest in our infrastructure network. Consideration to the future needs of our citizens, departments and employees have been considered and planned for as well by way of these documents.

Revenues across all funds are $3,982,448, with costs of personnel being approximately 1.39 million of this. The budgets reflect a 45 cent per hour increase for all union employees and slight increases for selected salaried employees. I remain available if Council Members wish to discuss items from the budget. 
General Fund Budget
1,266,771
The proposed FY/16 General Fund Operating Budget of $1,266,771 is a decrease of $352,291 from the current FY’15 Operating Budget of 1,619,062.

The proposed FY/16 General Fund Operating Budget anticipates decreased revenues from the collection of Business and Occupation Taxes due to large construction projects coming to an end. The Budget however anticipates increases in the collections of Excise Tax on Utilities and Fines, Fees & Courts Costs. Revenues from Business Licenses, Building Permits, Video Lottery, State Gaming and City Service Fees are projected to remain steady or slightly increase for the coming year.

Discretionary spending has been kept to a minimum and done only in order to give our Departments the supplies, equipment and training they need in order to function and to meet our objective of providing efficient services to our customers.

The proposed FY/16 General Fund is balanced with expected carryover of $12,120 from the current FY’15 General Fund Operating Budget. Although there is a concern that during the course of this current fiscal year loans were made to the Water Fund which could lead to a deficiency balance at year end.
Coal Severance  
$8,220

The entire distribution of Coal Severance Tax collected by the City of Shinnston will begin to be restricted to snow removal. The Coal Severance Budget for FY/16 is a decrease of $1,430 from FY’15 due to the anticipated reduction in coal mining activities. The proposed budget allocates $8,220 for supplies (salt &cinders) with the balance being appropriated for overtime and maintenance of the snow removal equipment. 

Excess Levy Fund

$234,672
The proposed FY/16 Excess Levy Budget of $234,672 includes a carryover of $118,192 from FY’15. 

The proposed FY/16 Excess Levy Budget applies $24,266 towards the outstanding line of credit connected to the levy fund. The line of credit has been used historically to fund projects with the Levy Fund making payments. Most recently the line of credit was used to construct the band shell. It is my recommendation that the City begin to pay down on the debt as funds in Excess Levy are not guaranteed in the long-term. 

Other Allocations this year will be to match sidewalk grants and to fund various street pavement projects in FY/16.  

Water Fund

$1,716,457

The proposed FY/16 Water Fund Operating Budget of $1,716,457 is an increase of $297,306 over the current FY’15 Operating Budget of 1,419,151.

The proposed FY/16 Water Fund Operating Budget contains increases in water rates that have for the first time allowed the fund to budget for all necessary line items. The Water Fund has allocated funding towards its Renewal and Reinvestment Account and fully funded its bond reserve on its 2005A Bond. The proposed FY/16 Water Fund Operating Budget at this time is projected to end that fiscal year with net income of $61,126. 

I expect that the current FY’15 Water Fund Operating Budget will end its fiscal year in a deficiency positon. I also fully expect us to carryover significant amounts of creditors into the new fiscal year, which will be receiving payments through extended terms as part of the city’s restructuring process.

We have not planned for payments in this budget from the Water Fund to the General Fund or Levy Fund for the loans made during the water crises. I believe FY’17 looks to be a much more appropriate year for those payments to begin to happen.
Sewer Fund

$756,328
The proposed FY/16 Sewer Fund Operating Budgeting of $756,328 is an increase of $142,028 over the current FY’15 Operating Budget of $614,300.

The proposed FY/16 Sewer Fund Operating Budgeting contains an increase in sewer rates that have for the first time allowed the fund to budget for all necessary line items. The Sewer Fund has allocated funding towards its Renewal and Reinvestment Account and fully funded its bond reserve on its 2010 Bond. The proposed FY/16 Sewer Fund Operating Budget at this time is projected to end that fiscal year with net income of $3,500.

I believe we’ve made enough cuts to the current FY’15 Sewer Fund Operating Budget that it should end its fiscal year in a positive position.
City Manager Blosser stated he expects to audit B & O statements when we get a Finance Officer.

There was a discussion of the proposed General Fund Budget. It was pointed out there will be 2 elections in 2016 to be budgeted in FY 2015-2016.
There was a presentation of the Coal Severance Fund Budget. It is budgeted for snow removal in its entirety.

There was a presentation of the Water Fund Budget. There was discussion.

City Manager Blosser presented the Sewer Fund budget. There was discussion of the presented Budget.

Due to time constraints, there was no discussion of the Strategic Plan.

Council went into Executive Session for personnel and Attorney/Client privilege reasons.

Work Session ended at 10:10 P.M.
________________________________________

Kathleen Panek, City Clerk

Date Accepted by Council:

_________________________________________

Sammy J. DeMarco, Mayor

