Work Session Shinnston City Council

City Of Shinnston, West Virginia

February 29, 2016
The Work Session of the Shinnston City Council was called to order at 7:05 P.M. in Council Chambers on Monday, February 29, 2016 by Mayor Sammy J. DeMarco. Vice-Mayor Bob Burnett, Councilpersons James Coulter, Mary Ann Ferris, Rodney Strait, Brian Parrish, and Pat Kovalck were present. Also present were City Manager Amy Wilson, Finance Officer Scott Fowler, and City Clerk Kathleen Panek.

It was ascertained that a quorum was present.

Petition of Citizens: Sherry Baldwin of 505, Fleming Street, Shinnston stated her house is the last one on her street in City Limits. When City sewers came in, she had to hook on to the sewer. The homes above hers are hooked into a private sewer line that goes through her yard. The sewage is flowing into her yard. There is no right-of-way and no easement. She wants that sewer line off her property.
Norman Reets of 701 Thomas Street, Shinnston stated his property is affected by the same sewer line.

Maxine Weser of 70 Ferguson Street, Shinnston asked if the Audit was completed. Finance Officer Fowler stated the auditors has filed for an extension to the end of May. Weser wanted to know if the funds from the Excess Levy had been used 80% for streets and 20% for recreation. Councilperson Ferris stated the Excess Levy funds had been used for sidewalk projects. Weser wants to see the figures of what came in and what went out. Vice-Mayor Burnett said the chart of Levy funds plus State dollars equal the total of the projects. Weser wants to know if out of City is legal to hook on to City sewers.
Executive Reports: Mayor DeMarco had nothing to report.

City Manager report: In addition to the electronic report, she stated she met with Stantec today. They are on schedule with the rights-of-way. They are near 80% but not quite there. Bruce McDaniel is in charge of that and his daughter passed away suddenly so there will be a delay. Mayor DeMarco asked about the status of 585 Pike Street and the Ashby Apartments. City Manager Wilson will check into the status re demolition.
	


CITY HALL  
· Held a meeting with Fire, Police, Development Services, and Public Works to discuss City’s Emergency Preparedness Plan.  

· Plans are currently in place for Shinnston, Harrison County, and State of Emergency (we have copies of plans at City Hall).  

· We discussed simplifying these plans and adding pertinent resources for the residents to our website.  The website has been updated with this additional information and brochures will be available at City Hall, Fire and Police Departments.  

· We will continue to add safety suggestions and plans that residents can complete on their own, as well as add additional information as it pertains to the emergency at hand. 

· Met with Police and Fire departments with regards to shared community services, future plans/development and had a chance to tour the Fire Department.

· Attended the WV State Auditor’s Office Budget Prep Workshop with Scott as we are continuing to work on the City’s budget. 

· I was one of the guest speakers at the Shinnston Women’s Club meeting on 2-15-16; Received update on Library and Museum.   

· I had to the opportunity to help judge the Science Fair at Big Elm Elementary on 2-16-16 with Mayor DeMarco.  

· I attended a City Manager’s meeting with managers from, Bridgeport, Clarksburg, Fairmont, and Grafton to discuss local/regional issues, concerns, and development.  We have decided to hold these meetings monthly. 

· Finance has reported that the Public Service Commission report has been submitted, amended and accepted for the Water and Sewer FY 2017 Budget preparation for distribution to Council before March 14th.

· Scott has started the Council report for February 2016 for the March 14 meeting. 

· The Large Quantity Usage (LQU) Report to the WV DEP was submitted on 2-24-16. 

· Scott is working to finalize a date for the auditors as our Contract Extension Request was approved by the State Auditor’s Office.

· Finance is currently working on compiling a list of delinquent B&O taxes and licenses.

POLICE 

· The Shinnston Police Department recently expanded the department to both sides of the building. This allowed for the department to have the ability to have a Secure Processing Room, and the proper setting for an Interview Room. 

· The Department continuously receives grant money from the Governors Highway safety Program every quarter. 

· The department is working on distracted driving, DUI patrol, and “click it or ticket” this quarter. 

· The Department recently received two F.S.T. machines from the Governors Highway Safety Program that was requested by the department. The devices were donated to the department to help with any alcohol related crimes. The donation saved the department $1,110. 

· The department recently hired a part-time officer, Joshua Parsons, to help with patrols, investigations, and any special detail.

· Two officers will be attending the law enforcement instructor course in March 2016. This will allow the department to have two certified instructors, and take away our dependency on other agencies to certify the department.

· The entire Shinnston Police Department recently attended Taser training. The department received a Taser from Bridgeport Police Department for free. The Donated Taser saved the department $1,060.

· The City signed mutual aid agreements with Bridgeport PD, and the Shinnston Police Department participated in tactical training with members of Bridgeport SRT team. 

PUBLIC WORKS / GARAGE

· Public Works has been working to fix many small water leaks around town; 

· Circle K 

· Manual Drive

· Gypsy Hill

· Old A’s Pizza Lot

· West Enterprise Road

· Ace Welding

· Charles Street

· A large leak was discovered inside an abandoned building on Pike Street (Old Bart’s Grocery Store).  We are not clear as to how long the water has been running or the extent of the damage at this time.

· Dusty met with the WV Bureau of Public Health regarding water compliance reporting. They are assisting us to fulfill the reporting requirements per their standards. Samples were taken and data will be submitted to the State on 2-29-16. Should be completed within the next month. 

· The split rail fence at the trail has been repaired.

· Public Works has completed the equipment recovery and maintenance from the winter season. The city vehicles have been cleaned and the Public Works garage has been cleaned and organized. 

· Dusty has been working with Stantec on finalizing everything for the City’s Main Waterline project, the Zone Meter, and the Water Plant Project.

· They are still working on a few service line leaks. 

WATER PLANT
· The application period for the Water Plant Operator-In-Training period has ended and another round of interviews will be starting in the next week.  

· Copies of the City’s Source Water Protection Contingency Plan - Phase I, completed by Thrasher Engineering, have been distributed to the Water Committee and are under review.

· We are currently working with Potesta & Associates, Inc on Phase II of the SWP Contingency Plan and are in the process of establishing a Source Water Protection Team. This team will include local, state and federal representatives and to begin next month.  

WASTEWATER TREATMENT PLANT

· John and the crew have been continuing to clean up the after effects of the flooding caused by the rain and snow melt. 

· Wastewater made repairs due to a blown cap at the Lincoln Plant.

·  Work was completed on the sewers at; 

· Duffy Street

· Monroe Street

· Corner of East Pike and Roosevelt Streets

· Clark Street

· They finished a job on the sewer that feeds the East Pike Street pump station.

· They spent several days on a possible sewage backup/block at the old Sports Center building on Pike Street.

VEHICLES / MAJOR EQUIPMENT 

· Mountaineer Hydraulic has repaired the bar screen scraper arm at the Wastewater Plant.

· John and the crew put a front axle, an alternator, and a belt in the Plant’s 98 Dodge. 

· Steps were added to the F-350. 

AGREEMENTS 

· I am working with representatives of EQT to renew a lease agreement for a City gas and oil site.  

· Agreement with Whitehall is still pending at PSC.  Carla is continuing to handle interrogatories from PSC.  

WATER PROJECT (12” MAIN)  

· Stantec is currently working with Dusty to finalize the details of this project and to apply for the NPDES permit through DEP as this nears the point of bidding. 

· I will be meeting with Stantec representatives 2-29-16 for an update and timeline projections on this project. 

CODE COMPLIANCE   

· I met with Code Enforcement Officer, Vincent Smith, to discuss existing and planned duties. See attached monthly Activity Report for more details.   

· We are currently reviewing, “From Liability to Viability” A Legal Toolkit to Address Neglected Properties in WV recently released by WVU Land Use & Sustainable Development Law Clinic.  

COMMUNITY CENTER  

· Nothing to report.

RECREATION  
· Reuben is currently taking applications and inquiries for pool lifeguards. He is also continuing to take reservations for pool and pavilion as well as planning for the 2016 season.

· Development Report for 2-29-16 is attached.

SOCIAL MEDIA 

· The City website has been updated to include an “Emergency Preparedness” section for the residents as a list of resources and emergency numbers.   

SHINNSTON DEVELOPMENT AUTHORITY / BLUEPRINT 

· The Shinnston Development Authority will meet on March 4th.

· Tickets are currently on sale for the Dinner Theatre event on May 7th to benefit the SDA Christmas Light Project (more details are provided in the Development Report).

COMMUNITY / ON TRAC –ECONOMIC /COMMUNITY DEVELOPMENT 

· Jill Fratto and Debra Herndon will work together to submit the required annual reports for the ON TRAC program.

ANNEXATION 

· I have had the opportunity to discuss proposed and existing annexation plans with the City Attorney. 

CONTACTS 

· Met with representatives of Thrasher Engineering, CEC Consultants, Inc. and Potesta & Associates, Commercial Insurance, Huntington and Wesbanco as “Meet and Greets” as well as updates on existing City projects/plans.

· Attended the Harrison County Chamber of Commerce 2-8-16 as part of the Chamber Board of Directors.

· Met with Carrie Stanton and Luke Elser with WVU Northern WV Brownsfields Assistance Center to discuss existing and proposed projects in Shinnston.

· Met with, Kevin Stead, of Grafton and newly appointed city manager, Robin Gomez, of Fairmont.

Development Report                                                            

February 29, 2016

Reuben Purdue
· As you’ve seen, I added the Emergency Preparedness page to our website as was requested by the City Manager.

· I’ve listed our Arts & Crafts Festival, Theatre in the Park series, the Arts Walk, Independence Day Celebration, and Frontier Days to the calendar on the State’s tourism website. 
· Our two lifeguards successfully completed their instructor course.  We have another girl who starts her lifeguard certification course at the Y this weekend.  I’ve had a number of calls from people who have seen the ad on the sign and the pool manager went around the classes at Lincoln looking for potential guards.  In addition to the ones that are returning I’m feeling a little more optimistic about the numbers but I still would like to have a few more.
· The murder mystery dinner theatre to raise money for the Christmas lights fund has been finalized.  Tickets are printed and ready for sale….we’ve had several already accounted for.  The show is Saturday May 7th with social half-hour at 6pm and the dinner & show starting at 6:30.  Tickets are $30 each and must be purchased in advance. 
· The annual newspaper supplement will be printed and distributed April 29th and 30th.  SDA meets next week to discuss article contributions.  The deadline for articles to the newspaper is April 4th. 
· Representatives from the State will be coming next week to photograph the projects that we proposed in the Land and Water Conservation Fund grant application for pool renovations.  This is a positive sign for our application.
· The SDA will be discussing another possible fundraising event at their meeting – a possible wine tour of downtown with different wineries in each store selling their product and offering samples. 
· I recently had a meeting with Brendan Gallagher.  He’ll be working on putting together a day-long music mini-festival to be included in our, “Summer of the Arts”, in the Shinnston calendar.  Brendan is the sound guy that I use for my events.  His band plays Frontier Days and last year they played Independence Day and the Relay for Life.  He has connections in the music business and was responsible for bringing in a couple of national touring acts at no cost to us a couple summers ago. 
· I will be gone the week of 3/7 to 3/11 attending the Association of Aquatics Professionals conference.
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· From:
Vincent Smith, Code Enforcement Officer

· Date:
Friday, February 26, 2016

· RE:
Activity report for January 1, 2016 to February 26, 2016

· Building, Zoning, Planning and Development:

· Zoning and Building: Routine applications with emphasis on repair, storage buildings, additions and new construction.

· Activity Report:

· 
 9 Building Permits Issued   
              Total Value   $ 547,467.00           Permit Fee   $ 2918.80
·          2 - Use & Occupancy Applications Received and Approved.

         4 - Electrical Inspections Completed.

·             Several on-site construction inspections were performed.    

· Housing Enforcement:

·             71 Station Street 

· The owner of record is not the legal owner. Working with Mr. Fenton to get resolved. The    property is under a condemnation order.    

·             41 Vine Street and 585 South Pike Street

· The same owner has both of these properties. In contact with the owner and working on cleaning-     up or removing both properties.

·              609 East Avenue  

·              This property has been let go back to the State for taxes.

             510 Pike Street

            The owner did not appear in court. Waiting for next step in court system.

City Manager Wilson presented Council with a compilation of the Goals for 2016-2017 Council had sent to her. There was a discussion of the Goals. City Manager sked Council to go over the Goals and prioritize them to help create the Budget.
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Shinnston City Council Goals 2016-2017 DRAFT

Shinnston Promotes Quality of Life for all Citizens

Strategic Initiatives

Strengthen Community Service Partnerships

Promote an Inclusive, Open-Minded, and Progressive Community
Expand the Arts and Entertainment

Expand Local Athletics

Build better relationships with the schools

Key Projects

Work with the Garden Club, Lincoln Horticulture, Public Works, and downtown businesses to
Prepare a Beautification Plan for Downtown

Landscaping and Upgrades of Pool, Police Department, City Building, Parks, and Trails

Work with SDA towards Sign Standards (consistency, replacement, additional)

Establish partnership with local schools, better communication, and work towards strengthening
educational opportunities.

Institute a “Healthy Living Plan”, walking program, fithness areas, area activities

Shinnston Promotes First-Rate Services

Strategic Initiatives

Strengthen the Partnership Between the City and Other Agencies
Aggressively Address Infrastructure Needs

Encourage the use of Alternative Modes of Transportation
Maintain Public Safety Responsiveness

Support and Respond to Neighborhood Needs

Key Projects

Create Maintenance Plans for both the Water and the Sewer Plants

Complete Preliminary Design of City Parks (Dog Park, Walking Trail, Activities Park)

Establish and Complete the Street Maintenance Projects and an Evaluation of Additional Funding
Alternatives for Street & Sidewalk Additions

Support the Library, Museum, Police and Fire Departments in their efforts to serve the community
Continue development of the Phase Il Water Project

Update the City Comprehensive Plan

Update the Zoning Regulations Pertaining to Code Compliance

Shinnston Promotes Safe and Healthy Neighborhoods

Strategic Initiatives

Initiate and Support Programs to Reduce Drug Related Crimes
Continue to Strengthen Police-Community Relations




[image: image2.jpg]Encourage Development of Affordable Housing
Assure a Safe Community while Respecting the Rights of Citizens
Support Development and Economic Stability in our Downtown and Surrounding Areas.

Key Projects

Implement “Liability to Viability” initiative to include; Building Maintenance, Rental Registration,
Property Upkeep, Demolition, Acquisition

Work with the Fire and Police Departments to Start the Process of Possible Station Relocation
and Funding Sources

Work with Community Members and Outside Agencies to Implement Programs Intended to
Reduce Drug Related Crimes

Establish a Uniform Sidewalk Maintenance Plan, and Ensure Completion with an Established
Timeframe and Funding Sources

Shinnston Promotes Economic Opportunity
Strategic Initiatives

Ensure a Uniform Collection System of B&O taxes

Market the City

Expand Programs for Job Creation and Employment Growth within our City
Maintain a Vibrant Downtown

Promote Local Business Development

Key Projects

Collaborate with other Entities to Promote and Locate Potential Funding Sources and additional
Economic Development (Businesses/Corporations, Other Cities, Harrison County, and Regional)
Establish a Phased Annexation Initiative

Structure an Economic Development Strategy around Partnering Cities or Sister Cities

Develop Incentives to Support Small Businesses

Support Existing Workforce Development Initiatives through Continued Efforts of the SDA and
Shinnston Blueprint Community

Shinnston Promotes Honest, Transparent, and Inclusive Government
Strategic Initiatives

Engage the Community in their Government

Provide Timely and Accurate Information about City Actions, Events, and Decisions
Improve Availability and Public’s Access to City Information

Recruit and Retain an Inclusive City Workforce that Reflects our Community

Key Projects

Continue the Efforts to Update the City’s Website and Social Media
Ensure compliance with new FOIA guidelines

Work towards more Appropriate Citizen Response Times

Update the City’s General Plan




The Work Session ended at 7:45 PM.
________________________________________

Kathleen Panek, City Clerk

Date Accepted by Council:

_________________________________________

Sammy J. DeMarco, Mayor

