CITY OF SHINNSTON CONTINUITY OF OPERATIONS PLAN
WATER PLANT

VITAL SYSTEMS AND EQUIPMENT
	CRITICAL SYSTEM OR EQUIPMENT
	DESCRIPTION
	PRIORITY
	NETWORKS OR SERVERS THAT MUST BE OPERATIONAL TO SUPPORT CRITICAL SYSTEM EQUIPMENT

	Electric Power
	Electricity service necessary for operation of pumps, treatment plant, computers, lighting, etc.
	High
	Electric power grid (i.e., available electric service from power company)

	Computers
	Units on which the SCADA system runs
	Moderate
	Electricity, network access, available hardware, SCADA software

	Pumps
	(2) primary pumps: (1) at raw water intake that pumps water from river to plant; (1) at plant that pumps treated water from plant to two (2) storage tanks
	High
	Electricity, pumps

	Chemicals
	Chlorine and Del Pac used for water treatment
	High
	Vendor availability (primary vendor is Univar)

	Networking
	Basic network necessary for the SCADA system to communicate with the various elements of the water system
	Low
	Electricity, available hardware


VITAL SYSTEMS AND EQUIPMENT (CONTINUED)
	CRITICAL SYSTEM OR EQUIPMENT LOCATION
	MAINTENANCE FREQUENCY
	CURRENT PROTECTION METHOD(S)

	Area wide
	DAILY   Weekly   Monthly   Quarterly   Annually
Bi-Weekly   Bi-Annually   Never
	Primary – Relationship with Marion County Department of Homeland Security and Emergency Management
Secondary – None (i.e., no generator/auxiliary power available)

	Water Plant
	DAILY   Weekly   Monthly   Quarterly   Annually

Bi-Weekly   Bi-Annually   Never
	Primary – Monitor plant and intake operations manually
Secondary – Access system via log-in feature at Public Works Department

Tertiary – Access system via log-in feature at home

	Intake (raw water pump); Water Plant (“tank” pump)
	Daily   Weekly   Monthly   Quarterly   Annually

Bi-Weekly   Bi-Annually   Never       AS NEEDED
	Primary – There is an alternate/back-up pump at each location to support the primary pump

	328 Bunola River Road

Bunola, PA 15020 (Shipped as needed)
	Daily   Weekly   Monthly   Quarterly   Annually

Bi-Weekly   Bi-Annually   Never AS NEEDED
	City maintains an account with an alternate vendor – CI Thornburg

	Water Plant
	DAILY   Weekly   Monthly   Quarterly   Annually

Bi-Weekly   Bi-Annually   Never
	Primary – Revert to manual monitoring of water system for duration of network outage. 
Secondary – Review SCADA data remotely via a log-in process.


