[image: image1.jpg]Consulting,,





CITY OF SHINNSTON CONTINUITY OF OPERATIONS PLAN
APPROVAL AND IMPLEMENTATION
Emergency situations come in all shapes and sizes. It is critically important to prepare for the major, “worst case scenario” events; however, it is equally important to address those emergencies with less severity but a higher frequency rate. According to some sources, 90% of emergencies are considered “quiet catastrophes”. These relatively minor emergencies can wreak havoc on a jurisdiction’s ability to continue operations.
The City of Shinnston’s government must realize that the public has generally been unwilling to overlook lapses in services, even in the wake of disasters. The public expects “good customer service” from governmental agencies just as it does from any business. Various elements of the city’s government must be able to perform a multitude of emergency services to ensure the safety of the public while simultaneously providing (at least minimum) routine services.
Without pre-planning, it is difficult for an organization to fulfill its mission during a crisis of any magnitude. Continuity of Operations (COOP) planning is an effort to ensure the stability of essential functions during a wide range of potential emergencies and events. Today’s changing threat environment and many of the recent disasters throughout the country underscore the need for COOP capabilities and plans.

Implementation

The City of Shinnston Continuity of Operations Plan has been developed and is maintained by the City Manager. This document presents a series of guidelines, consistent with all applicable federal criteria, for departments comprising the City of Shinnston’s government system to ensure the structured prioritization of services and the continued provision of high-priority services. The plan relies on a “common sense” approach to not only fulfilling routine and emergency responsibilities, but also to ensuring the safety of its employees. This plan recognizes the existence of resource shortfalls and offers a variety of options for overcoming them. While the plan presents multiple strategies for maintaining an operational ability, it is hereby stressed that the strategies are simply guidelines and may be amended based on the circumstances of an incident and are subject to the approval of the City Council, City Manager, and/or supervisor in charge of an entity (i.e., Department Head). Further, given the sensitive nature of the information contained within, this document is considered exempt from Freedom of Information Act (FOIA) requests.

Regular review of this plan as well as emergency exercises and actual emergencies serve to refine and clarify these emergency responsibilities and contribute to the ongoing planning process. The city may, at times, employ the services of a consultant to assist in the review of the plan. Such consultants should provide objective, third-party analysis and encourage continued participation by all organizations involved in the planning process. The City Manager ensures that all revisions to the plan are coordinated with city departments via workshops and review sessions.
Approval

This document has been officially adopted by the Shinnston City Council. As the supervisor of day-to-day operations and the custodian of this plan, the City Manager’s signature below verifies that this is the current version of the document (dated 2012) and confirms that agency’s commitment to supporting its implementation.
	
	
	

	Date
	
	City Manager


PAGE  
i


