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THE STRATEGIC
PLANNING Selection of Shinnston as
PROCESS designated

Communityo.
of Blueprint Community
Tean.

. . . .

Seies of three twalay preplanning training and capacity building workshops for t
Shinnston Blueprint Community Team conducted by sponsor,
the Federal Home Loan Bank of Pittsburgh.

1 GOAL SETTING
Development of Areas of Foc
Shinnston Today and Specific Action Items.
Situational Forming Strategic Alliances

Assessment with Local Entities with Similg
Goals.

- Il

Asset Mapping I
Identification of Prioritizing Goals Into

Local As®ts .. Immediate,
1 Long-Term Feasibility
Engaging

Community Input:
Surveys, Town
Meetings for

Bgﬂg%zsn;nd THE CITY OF SHINNSTON
STRATEGIC PLAN
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Annual Evaluation of Key Ongoing Communications
Indicators to Gauge with Strategic Partners, Ke
Progress Stakeholders and Resident
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Strategic Ranning Process

Formation of the City of Shinnston Blueprint Community Team

The City of Shinnston Blueprint
Teamd6) was f or meaahgetvision tbrethe eCltyamfpShianstdn.o n g
The City of Shinnston was orfdéen communities in West Virginia selected to
participate in training through a program sponsored by the Federal Home Loan
Bank of Pittsburgh Kknown as o0Bluep
were selected from various sectors of the community wiseefatives from
government, business, local organizations, community development groups anc
yout h. Among the teamds goals are
provide guidance in decisimaking, provide continuity over time, and help to
estalikh a baseline for decisions considering the community as a whole. The
Blueprint Team developed this comprehensive strategic action plan to
implement shortand longterm revitalization projects within the City of
Shinnston to address identified needsis lintended that this plan be
implemented immediately and be reviewed and updated as conditions change.

Local and Regional Context

Profile of the City of Shinnston

The City of Shinnston is located in Harrison County, Weghia. The
settlement of Shistondates to the building of Levi Shinn's log house in 1778.
The Shinnston Historical Association maintains the hguse
which stands today along US Route 19. In 1815, the ;\" !73 e
laid out with three streets running paralid the river and S ¥ & e
with four crossing streets running at right angles to them#

town was incorporated in 1852 by an act of the Virgi ;
Legislature, as West Virginia did not yet exist as an independént

state, and Solomon S. Fleming was elected tineafysr.

Established in 1778
by the Levi Shinn Family
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A new Charter was secured in 1877 and later revised in 1928 to-a Mayor
Council form of government. This model remained in place for several years
and in 1998 the citizens voted to revise the Charter and adopt a City-Manager
Council form of locajovernment. That model was implemented on July 1,
1998.

Shinnston has enjoyed a history of active commerce,
beginnings built around both Grain Mills and Saw Mills.
early years the town saw the development of a tannery
makers andindertaker, mercantile interests, a pottery,
local newspaper. The first Bank began in 1899 and the
came to the area in 1890. Other transportation systems
form of a trolley, operated from 1906 to 1947. As is tr
much of West Vginia, energy has been an important part of
“ww, Shinnston's history. By the early 1900's oil wells and gas wells
. joined with coal as major economic activities in the town. Energy
generation continues to be a major activity in the region with the
Harrison PowelStation located nearby. Today, as with most
1 small towns, Shinnston's economic base has shifted to more
¥ & serviceoriented activity and the downtown features locally
' owned shops and retail establishments serving not only the
town's needs, but also the entagion.

Shinnston &as always been a community of strong faith with an active and
diverse number of denominations found within. The first church was organized
in 1786 and met in various homes in the community until 1835, when the first
church building waerected. Today these various churches have organized into
a Council of Churches that work well together for the betterment of the
community. Several times each year the churches come together in share
services with members of all faiths worshippinth&rge

By 1813, the first school was organized with classes taught in a small log cabi
In 1860 a larger building was constructed for use as a town hall and academ
This venture became the first public school in 1865. The first grade school was
createdn 1895 and Shinnston High School, then known as Clay District High
School, was added to it in 1907. In 1978, Shinnston and Lumberport High
Schools were combined to form Lincoln High School. Over the years these
schools have produced distinguished alvimmhave gone on to achieve fame

in the fields of athletics, business, literature, art, and higher education.
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Shinnston has always enjoyed a strong sense of community and
community spirit. Over the years residents have been challenged by
natural disasr; the Shinnston tornado of June 23, 1944 left almost no
resident untouched. The community has always risen to meet these
challenges and that spirit is much in evidence today. Evidence of that
spirit is seen in Lowe Library, the Bieeguson

Memorial Miseum, a hightated volunteer fi

department, the building of new Vete

Memorial, the continuing development of a §

trail and the building of new city paakd

recreation compl ex.

the popular Shinnston Community Baned g

examples of organizations that foster the arts in the entire region.

Today, the Community enjoys a crime rate that is one of the lowest in
the nation and a family stability rate that is higher than the average. The
Downtown Area is somewhat depressadoring a national trend of
businesses relocating to strip malls and the construction edtanega
Citizens generally know their neighbors, and Shinnston has many traits
of stereotypical smatlwn America.

ldentification of Community Assets

The Blueprint Community Team identified many available assets through
research, conversations in workgroups, the survey process, interaction with
community organizations and through community meetings. Assets have been
identified in the following categories:

1. Community Capitab Shi nnst onds greatest
friendly people. Shinnston has a ready workforce with many and
varied skills. Several unique, local businesses have their home in the
City. The City Government provides a Business and @onspa
Tax Incentive to new business and has a City Manager structure
available to work with new business. City Council is a forward
thinking group, ready to respond to new opportunities for the
community. The City has hired an Activities Director tatenit
events and encourage public participation in the community.

. Organizationsd Shinnston has many les@gnding and strong
organizations including the Shinnston Area Development
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Association, the Shinnston Activities Committee, various civic /
service manizations, fraternal organizations, social organizations and
recreational groups as well as more than half a dozen churches.

. Institutionsd TheLowe Public Library and Genealogy Room and the
BiceFerguson Memorial
Museum have strong influence

in the @mmunity. Shinnston

is the home of both Big Elm
Elementary  School and
Lincoln High School. Institutions of higher learning less than an
hour away include West Virginia University, Fairmont State
University and Salem University.

. Financial Resourced Shnnston is the home of two banks,
WesBanco Bank and Huntington Bank. There is currently a county
levy in place, approved by the voters in 2005 for street paving and
park improvements. Property taxes, business and occupations taxes
and user fees for stre@blice and fire provide needed funds for
support of the community. The Harrison County Commission is
supportive of the community. The City participates with outside

groups such as the Harrison County Development Authority and the
Harrison County Chambeof Commerce. State and Federal
government provide assistance in the form of advice and grants.

. InfrastructuredShinnston is located 6 miles from9land in 2010,

the new United Hospital Center will be located only 15 minutes away.
Shinnston recentiyompleted a $5.4 million dollar water project that
replaced many aging water lines and made hydraulic improvements
resulting in greatly improved service to the community. A large
wastewater project will begin in 2008, improving the collection
system andriproving capacity for treatment. The City owns part of
the Rail Trail system which attracts visitors who enjoy hiking, biking
and horseback riding. Plans are underway by the State of West
Virginia Department of Highways for construction of a new bridge
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over the West Fork River to be completed in 2010. Construction is
actively underway on a new bridge on U.S. Route 19 in Gypsy that
will improve access into the City from the Clarksburg/Bridgeport
areas. Within the City limits, buildings are available fdrusevess
ventures. The City owns a former theater, which will be demolished
to make way for a new community structure. A developing city park
currently has several pavilions and a-grade pool. The City
recently completed the first phase of a sidemprovement project
linking Lincoln High School at the southern end of the City to the
downtown area. An apartment complex completed in 2007 has 48
units. A housing development with over 60 lots has completed the
first phase of its utility infrastruos.

. Natural Resourc&sMany coal and natural gas industries are in the
area. The West Fork River runs through the City and as water quality
improves, this may become an opportunity for recreation.

Engaging Community Input

Ascertainment of CommunityNeeds

The Blueprint Community Team solicited input for this Strategic Plan through
a selection of needs assessment methodologies.

Blueprint Community Survey & Results
Community input was gathered through a detailed random community
survey, which askegitizens to rate items on a dodive scale: -1
strongly disagree;dksagree,-B0 comment, -agree, and-5strongly
agree. Four hundred (400) surveys were mailed to households within the
City, selected randomly from thi
Additionally, 50 surveys were distributed to local civic groups for their
input. In the end, a total of 78 surveys were completed, resulting in a
return rate of approximately 17%, fully 7% more than the 10%
anticipated rate of return. The overall resetifse survey were positive:
40% of individuals in Shinnston believed that the community was on the
right path and had a positive outlook on the community. After
reviewing and analyzing the survey results, the Blueprint Community
Team concluded that attee interpretive analysis could be performed
by collecting demographic information on the survey responders,
including the Ward the person lived in and an age range of the
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responder. Regardless, as a general conclusion, the Blueprint Communit
Team opined h a't the publicds percepti n
government has improved greatly in recent years.

West Virginia Small Business Development Center Survey
In an effort to share its resources with the quality businesses located in
the Shinnston aa, the Blueprint Community Team endeavored to bring
business education and capacity building to its business community.
The Manager of the Small Business Work Force for the Small Business
Development Center was contacted and the SBDC agreed to peovide t
Shinnston area with a series of small business workshops. A survey wag
developed and distributed to the business community gBkirthston
News & Harrison County Jourriallowed up with an article about the
programs.

Blueprint Community Input Meetings
The Shinnston Blueprint Team hosted a Small Business Meeting at
Lincoln High School for those business owners located in Shinnston.
Invitations were sent to all business owners to welcome them to this
opportunity to provide input into the developmdntot he Ci t y o0 s || St
Plan, while also acquiring information on benefits of doing business in a
Blueprint Community. The Blueprint Community Coach was on hand to
answer questions while a representative from the Small Business
Development Center also atted to explain the Business Workshops
sl ated for | ater in the year. We s B
also in attendance to explain all busiedsted lending programs
available from the Federal Home Loan Bank of Pittsburgh. As a result,
Shinnstod s first business has been aplpr
on Business (BOB) Program.

The Blueprint Community Team met once again at Lincoln High School

for a similar meeting, but this time directed towards the citizens with a
focus on housing and lkamg programs for individuals. The Blueprint
Community Team solicited input to utilize in the formation of the
Strategic Plan and shared previof(s
VicePresident of Community Development provideddejoth

information abot loan opportunities that can be attained by those living
in Shinnston such as the First Front Door Program from the Federal
home Loan Bank.
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A reporter from theClarksburg Exponefitelegramattended both
meetings and provided excellent coverage tamirntfoe community
about the meetings.

How the Plan was Created

The City of Shinnston Blueprint Community Strategic Plan was developed
through an extensive process of formal workgroup and training sessions
attended by the Blueprint Community Team, meetingvi t h t he
Blueprint Community Coach, a planning retreat and correspondence among
team members. Of notable importance to the development of the plan was the
extensive community needs assessment process which provided the Blueprin
Community Team viatinput from key stakeholders,

From these processes, goals were identified and divided into immediate, mid
range and longerm implementation phases based on the complexity of the
endeavor. Specific projects and tasks were identified to supportdlese go
Some projects were implemented immediately, and others will be developed as
part of the miekange and longrm plan.

Civic groups, city boards, committees and commissions previously identified
various goals contained in this document. Additiotme|Zity Council meets
annually for a special geatting strategy session and has identified some of

the goals included in this Strategic Plan, thus reinforcing their importance. The
Blueprint Community Team acknowledges the valuable input of tlgse gr

and the Teambs partnership with and

For it 0 sStradygit Rlan teveloped lyehe Shinidtaprint

Community Team was awarded a Beacon Award from the Federal Home Loan
Bank i n Pittsbur gthCldrity:rArticul@iogVisiom i c at |
Goal s, Objectives and Measures. o

anPLe
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The Visioning Process Development of a Vision Statement

The Vision Statement for the City of Shinnston was developed through careful
consideration of established fundamentals knowut #i City, as well as

input gathered from stakeholders. Through the Community Input Processes,
recommendations and responses were received to accurately develop a tru
Vision Statement for the City of Shinnston.

Planning for Ongoing Communications

The Blueprint Community Team will endeavor to apprise interested
stakeholders of the progress towards implementation and accomplishment of
this Strategic Plan.
1 A page devoted to this Strategic Plan and other Blueprint Team
activities will be addedtothe€ y 6 s web sit e.
T The teambs activiti emsonthlyiCodncil be
meetings.
1 The team will continue to foster a good relationship with local
newspapers.
1 An email contact list will also be established to inform those who
want to be invokd in the activities of the group.

Measuring Progres® Evaluating the Plan

The Blueprint Community Team will evaluate the Strategic Plan utilizing a
SOAR techniqued Strengths, Opportunities, Aspirations, Results o
recognizing that the most viable [@ng are those that continue to assess the
needs of the community, present a realistic critique of the progress made to
address those needs, and take advantage epresgiyted opportunities.

The Team will meet at least quarterly to review actionmtamtr progress

and adjust those plans to changing opportunities. The Team will conduct an
annual evaluation of its progress including what goals were achieved, what
worked and what did not. Tools which may be used in the evaluation process
will be pont of time studies of increased activity, user surveys, before and after
pictures and interviews with people on the street.
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The Blueprint Community Team determined the needs assessment survey to bg
a valuable tool to measure the perceptions of thecizdrplans to continue

use of that method. Demographics will be added and the survey will be taken
annually to gauge the changing perceptions of the people as goals arg
accomplished.

Additionally, the City of Shinnston has engaged West Virginiasitnitcer
conduct its OFirst | mpressionso prd
program provides an accurate and unbiased account to help a community lear
about its strengths and weaknesses as seen through the eyestiohea first
visitor. A team of amymous visitors travels to the community and records
their first impressions. Team members pose as prospective business owners
vacationers, shoppers and potential residents. Retail stores, residenceg
education, government, tourism and accessibilgyvioes are investigated as
team members drive and walk through town. Appearance, access to services
and friendliness are just a few of the community characteristics that the visitors
evaluate. Observations are recorded and then compiled into a community
report, which includes recommendations. The initial evaluation has been
completed and the City is awaiting the report. The Blueprint Community
Team will utilize the results for input into ongoing strategic planning.
Additionally, as part of the First Imapsions process, members of the

Bl ueprint Community Team will reci
city or town in West Virginia, recording their perceptions of that community.

SHIXNsTON
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Strategic Plan for the City of Shinnston
Sustainable ChangetéoniAg Our Vision

Vision Statement

oThe City of Shinnston is a welcoming, attractive,
safe community with an excellent quality of life.
Qur Vision is to preservVveé
Town Americadéd while we I
area through beautifcation, Main Street and
Streetscape programs. We envision our town as a
obedroom communidb wi t h attr act.i
people of all agesd young families through our
senior residents. We foresee a town that becomes
more prosperous through attracting ne& and
unigue businesses while encouraging cultural
diversity through development of the arts. Our
ideal includes a community that fosters fellowship,
community involvement, and varied recreational
opportunities. o
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To attain this Vision, we have estblished goals in each
of the following seven thematic areas of focus:

Y Goal #1 To improve the health and wedling of the
residents of Shinnston.

Y Goal #2 To increase the skills, knowledge and ability of
Shinnston residents to engage in communigagement
activities.

Y Goal #3 To improve relationships and communications
among Shinnstondos key st ak

Y Goal #4 To increase social capital by building
rel ationships and strength
to assess, plan, implement, and aeabollaborative
efforts.

Y Goal #5. To increase cultural and recreational assets to
improve the quality of life for residents of Shinnston

Y Goal #6 To increase investments in community resources
and infrastructure

Y Goal #7 To improve the ecosystafthe Shinnston
Community
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STRATEGIC GOALS

MATRIX OF ACTION PLAN OBJECTIVES
Revised April 2010

Goal #1. To improve the health and well being of the residents of Shinnston.

Objective 1.1Collaborate with the newly formed Harrison County Family Red¢etweork.
Goal #2. To increase the skills, knowledge and ability of Shinnston residents to engag
in community development activities.

Objective 2.1 Continuation of citizen engagement and input activities

Objective 2.2Develop literature such asoimhational trfolds for existing and potential residents a
existing and potential businesses.

Goal #3. To improve relationships and communications among key stakeholders.

Objective 3.1Development of an emergency communication system.
Obijective 3.20utreach to youth and area schools.
Objective 3.3Purchase andstallation of new LED informational sign

Objective 3.4Present work of Shinnston Development Association, ON TRAC initiative and BIL
initiative to Civic Organizations

Goal #4. Toincrease social capital by building relationships and strengthening the
communi tyds capacity to assess, plan,
Objective 4.1Work closely with other community development and economic development
organizatins
Objective 4.2Improve negative perception of access roads into Shinnston
Goal #5. To increase cultural and recreational assets to improve the quality of life for
residents of Shinnston.
Objective 5.1Complete Bocce Couds Ferguson MemorialiRa

Objective 5.2Build band shell at Ferguson Memorial Park
Objective 53 Pave trail head at the beginning of the Rail Trail
Objective 54 Development of facilities at Ferguson Memorial Park
Objective 55 Examine the feasibility of developing aramity center
Obijective 56 Actively supporthe Shinnston Community Band
Objective 57 Developfacilities for th&owntown activities park

Obijective 5.8Achieve designation as a Certified Arts Community

Goal #6. To increase investments in communytresources and infrastructure.
Obijective 6.1 Continued improvement of water and sewer infrastructure

Objective 6.2Development of senior housing

Objective 6.3See ONTRAC program through to fruition as Main Street Program
Obijective 6.4lmprovemenbf downtown properties

Obijective 6.5Continuation of Sidewalk Project

Obijective 6.6lmplement a Streetscape Project

Goal # 7- To improve the ecosystem of the Shinnston community
Obijective 7.1Collaborate with the WV Community Development HUBrtoflo a 0 Gr e e n

KEY

Objective is near completion and / or will be complete within the year.
Progress has been made and objective will be complete withitodne years.
Obijective is continuous or loAagnge. Specific tasks of the objective neycomplete.
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Accomplishments & Successes
20062009

Goal # 2- To increase the skills, knowledge and ability of Shinnston
residents to engage in community development activities

Dissemination and responses of surveys, commurjit
input, etc.

Formaton of Shinnston Activities Committee
Seasonal, weekly

Goal # 33 To improve relationships and communications among key
Stakeholders

- Blueprint page on City Web site

- Shinnston logo and brand establish @i“i‘i"ﬁ‘&swtm

Goal # 49 To increase social capital by building relationships and
strengthening the community~ds capac
evaluate collaborative efforts

- Creation of Shinnston Development Autho(®pPA)to formalize and
continue the work of the Blognt Community Group

Goal #5- To increase cultural and recreational assets to improve the
quality of life for residents of Shinnston

Implementation of Frontier Days Festival

Implementation of Shinnston Trail Days

Demolition of former city garagepepare for new

activities park

Restrooms installed near pavilion at Ferguson MemorlaT"m
Park
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Goal # 6- To increase investments in community resources and
Infrastructure.

Implementation of First Impressions project, awaiting results report

Shinnston busess is approved for BOB (Banking on Business) loan funds
from the FHLBank Pittsburgh as a result of Community Input Meeting

Beautification by Shinnston Garden Club at triangle, corner of Charles and
PikeStreets

Goal # 7-
To improve the ecosystem oithe Shinnston community

- Route 19 cleamp, including downtown area and rail trail
- Shinnston recognized as a OWV Make




City of Shinnston Blueprint Community Team Strategic Plan

ACTION PLAN

WherenotedSDAG r e f er sevetomment Authoriy.hi nnst on D

Goal # 1
To improve the healthand wellbeing of the residents of Shinnston

Objective 1.1
Collaborate with the newly formed Harrison County Family
Resource Network (HCFRN)

Impact/Measure
- Improved health and wélkéing of children and families
- Improved access to an array of healthhuman services for residents
- Improved ability to coordinate and integrate scarce human resources

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED

Contact Harrison County | Blueprint Team | Completed
Family Resource Network

Mantain communication | SDA Continuous
with annual contact

Promoteservices of the SDA Continuous
HCFRN within the
community

Invite HCFRN to place SDA Continuous
display at City activities

Assist in establishing Tee| SDA September
Court 2011

ResourcesAvailable Big EIm Elementary School, Lumberport Middle School,
Lincoln High School, Harrison County Family Resource Network

Resources NeededNone.

e €
£ ¥ o,

The City of —~ 7
SHINNSTON
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Goal # 2
To increase the skills, knowledge and ability of Shinnston residents
to engage in communiy development activities

Objective 2.1
Continuation of citizen engagement & input activities

Impact/Measure
Increased ability to monitor actions and measure progress
Increased community participation
Enhanced quality of life
Shinnston is a better pldodive, work, and play

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED
Continued community City Councll Continuous
meetings to gather public| Blueprint Team
input
Continuation of survey | Blueprint Team | Semiannual
process to ¢
perceptiorof community
Blueprint Team meetings| City Council Continuous
conjunction with City Blueprint Team
Council to evaluate input
and adjust goals

Resources AvailableSupportive City Council, Engaged Blueprint Team,
Communiy Eager for Improved Quality of Life

Resources NeededCitizens with time and inclination to share ideas.

SHINNSTON
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Objective 2.2
Develop literature such as informational trfolds for existing and
potential residents,existing and prospective businesses

Impact/Measure

- Increased resident and businessrbuy
- Increased population

- Business development

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED

Assign tdPromotions SDA April 2010
Committee

Explore professional vers| Promotions May 2010
in-hous design committee

Develop trfold business | Promotions September
directory Committee 2010

DevelopoWelcome to Promotions February 2011
Shinnstond packd Committee
contacts, organizations,
history, utilitiesetc.

Explore purchasef Promotions June 2011
informational kiosks Committee

Resources AvailableCity office for supplies, office machinery and information,
funding from SDA

Resources NeededDesign, volunteers for Promotions Committee




City of Shinnston Blueprint Community Team Strategic Plan

Goal # 3
Toimprovere | at i onshi ps and communi ca
key stakeholders

Objective 3.1
Development of an emergency communication system

Impact/Measure
- Improved communication
- Increased community awareness

TASKS RESPONSIBLE TARGET DATE COMPLE TED/
ENTITY DATE OUTCOME ACHIEVED
Gather citizen phone City Staff Continuous
numbers and-mail
addresses

|l nstal |l o p ho|City Staff July 2010
to call customers
Work withcounty911 City Manager January 2011
mapping representatives
Nationallncident City Council, July 2011
Management System Manager,
(NIMS)training for key Supervisors
officials

Resources AvailableEstablished City Web Site, City billing system, Public Service
Commission, Health Department

Resources NeededSoftware update andeighone hardware.

SHINNSTON
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Objective 3.2
Outreach to youth and area schools

Impact/Measure

- Informed and engaged young people
- Informed Council, City Officials, SDA on issues affecting youth citizenry

TASKS

RESPONSIBLE
ENTITY

TARGET
DATE

DATE COMPL ETED/
OUTCOME ACHIEVED

Mad City Money Exercig

Fairmont Federal
Credit Union

March 2010 and
annual

March 201@Informed and
engaged high school studer|

Add twoyouth liaisons t(
SDA

SDA

Completed

November 2008 input from
youth

Involve youth in plaring
park features

Recreation
Coordinator

Continuous

SDA members to serve
as judges for school
activities

SDA

Continuous

Participat ¢
Government Weld w
outreach to Lincoln High

City Council and
Staff

October 2010
and annually

ResourcesAvailable Big EIm Elementary, Lumberport Middle School, Lincoln

High School, SDA, Council, Shinnston Businesses such as Fairmont Federal Cred

Union

Resources Needadblunteers
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Objective 3.3
Purchase and installation of a new LED display sign (flermation

sign)

Impact/Measure

- Increased communications

- Increased awareness of community activities

- Increased citizen engagement in community activities

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED

Research availabilityda | Activities Director| Completed Information gathered to writ
cost of LED grant request
informational sign

Wrote grant request City Manager Completed Grant awarded

Design sign housing City Councll September 2010

Apply for permit from | City Manager July 2010
DOH

Installation of sign City Crews October 2010

Resources Availablelnternet to research signs, amount budgeted by Council for
sign grant funds, City Crews

Resources NeededPermission to place sign on DOH property

SHINNSTON
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Objective 3.4
Present work of Shinnston Development Association, ON TRAC
initiative and Blueprint initiative to Civic Organizations

Impact/Measure

- More volunteers

- Engaged and informed citizens

- More input for goals and activities

TASKS RESPONSIBLE TARGET DATE COMPLETED/

ENTITY DATE OUTCOME ACHIEVED
Develop Power Point, | Promotions February 2011
literature and other visu| Committee
aids for presentation
Gather information Promotions February 2011
regarding meeting timey Committee
for organizations
Develop peaking SDA March 2011
schedule

Resources AvailableCity Offices, ideas from SDA members

Resources NeededPresentation opportunities, engagements

SHINNSTON




City of Shinnston Blueprint Community Team Strategic Plan

Goal # 4

To increase social capital by building relationships and

strengt heni ng

and evaluate collaborative efforts

Objective 4.1

t h &y tacassass) plary impyetent, ¢ allp a

Work closely with other community development and economic
development organizations

Impact/Measure

- Shared ideas and resouthesugh collaboration
- More engaged stakehaisl
- Increased knowledge of community development concepts

TASKS

RESPONSIBL
E ENTITY

TARGET
DATE

DATE COMPLETED/
OUTCOME ACHIEVED

Work with West Virginia
Community Developmen
HUB to identify
opportunities

City Manager,
Economic
Restructuring

Contiruous

Attend HUBD®
meeting and establish n¢
networking opportunities

City Manager,
Economic
Restructuring

April 2010

Mentorother
communities

City Manager,
team members,
staff

Continuous as
opportunities
arise

Reestablish Harrison
CountyMay or 0s
Association

Mayor

Completed

February 2018 Association,
bylaws and regular meeting
established. Information
sharing and cooperation.

City officials, others
placedbn countyboards

and committees

City Manager,
Mayor and othery

Ongoing

Resoures Available Blueprint Community Team, Shinnston Area Development

Association, WV Community Development HUB, Economic Restructuring
Committee, and other community development organizations.

Resources NeededPeople willing to go to meetings and givettmerk with

others.
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Objective 4.2
Improve negative perception of access roads into Shinnston

Impact/Measure
Increased traffic into that
Enhanced viability ofi@ for business development
Enhanced viability for existing businesses located istShinn
Increased opportunity for residential housing development

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED
Work with Department | City Manager Continuous
of Highways to make ag County
many repairs as possibl Commission
Gather public input Blueprint Team | July 2011
regarding perception of| Economic
roads and suggestions { Restructuring
improvements
Work with elected City Council Continuous
representatives to seek
least one major
improvement in access
road

ResourcesAvailable Department of Highways, City Engineer, City Web Site

Resources NeededCr eati ve i1 deas regarding

SHINNSTON




City of Shinnston Blueprint Community Team Strategic Plan

Goal # 5
To increase cultural and recreational assets to improve the quality of
life for residents of Shinnston

Objective 5.1
Complete bocce courts at Ferguson Memorial Park

Impact/Measure

- Increased use of park

- Increased marketing opportunity for City; tourism impact for local businesses
- Increased knowledge of itege arts

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED

Build courts Volunteers led by| Completed October 2009 2
Willard West tournamengrade courts

Raise money for roof | Volunteers led by| July 2010
structure, fence, lights | Willard West

Use skilled volunteer | Labor Union April 2010
labor toconstruct roof

Install lights and fence | Professionals and May 2010
volunteers

Hold Bocce Tournamen Willard West September 2010
for the Italian Heritage and annually
Festival thereafter

Resources AvailableExisting site; gramor part of project from Legislature, Labor
Union Cooperation, County Commission Funding, donations from individuals and
organizations, Willard West and his team of Volunteers, WV Italian Heritage Festivijl
Committee

Resources NeededViable plans; comssus of involved parties, good weather.
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Objective 5.2

Build band shell at Ferguson Memorial Park

Impact/Measure

- Increased use ok
- Improvedpark facilities

TASKS

RESPONSIBLE
ENTITY

TARGET
DATE

DATE COMPLETED/
OUTCOME ACHIEVED

Researcgrant
opportunities

City Manager

May 2010

Work with band to
determine needs, resed
design

City Manager, Pal
Board, Council
Band

May 2010

Writegrantto secure
funding

City Manager

June 2010

Leverage other funding
around grant

City Manager,
Promotons

September 2010

Construct band shell

Professionals

March 2011

Work with local groups
to hold cultural activitieg

Recreation
Coordinator

April 2011 and
continuous

Resources AvailableGrant opportunities, Shinnston Community Band, citizens

interested in culture, land at park, Recreation Coordinator, Park Board.

Resources NeededGrant funding, consensus of interested parties.

(¥l
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Objective 5.3

Pavehead of the trail at the beginning of the Rail Trail

Impact/Measure
- Increased use il

- Improved handicap accessibility of trail
- Improved access for maintenance of trail

TASKS RESPONSIBLE
ENTITY

TARGET
DATE

DATE COMPLETED/
OUTCOME ACHIEVED

Writing grant applicatior| City Manager
for Recreational Trail
Grant

July 2010

Commitmenbf 20% City Councll
match to grant

January 2011

Selection of contractor, | City Council
construction

March 2011

Resources AvailableCityowned trail head

Resources NeededGrant; viable plans

(g
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Objective 5.4

Development of facilities @& Ferguson Memorial Park

Impact/Measure

Increased use of park
Increased health and weing of residents
Improved quality of life for residents
Increased opportunities for youth activities

TASKS

RESPONSIBLE
ENTITY

TARGET
DATE

DATE COMPLETED/
OUTCOME ACHIEVED

Updated 5/ear plan of
facilities needed

Park Board

August 2010

Research of available
grant and program fund

City Manager,
Recreation
Coordinator

Continuous

Implementation of Park
B 0 a r -geargplans

City Council

January 2011

Determineone additiona
recreational facilitp

develodor the park

Park Board

June2011

Resources AvailableFerguson Memorial Park, Park Board

Resources NeededFunding opportunities

The —~
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Objective 5.5
Examine the feasibility of developing a commnity center

Impact/Measure
Increased community involvement
Increase in community events (theatre, arts, music, etc.)
Provision of a home for the Shinnston Community Band
Provision ospace for downtown business incubator
Improved downtowulistrict and increased walking traffic

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED

Selection of Architect | City Council Completed September 200Architect
selected

Environmental study of | City Manager Completed DecembeR0090 Asbestos
Rice Building abatement quantified
Research opportunities| City Manager, March 2010 and
for building demolition | Region VI ongoing
Planning and
Development
Council

Poll community Blueprint Team
regarding need and des
for community building
complex

Work with funding City Manager,
agencies on community] Region VI
building

Resources AvailableUSDA Community Facilities Program, Oigned site

Resources NeededClear directive from community regarding need and future use
of facility
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Objective 5.6
Actively support theShinnston Community Band

Impact/Measure

- Retentio of Shinnston Community Baasl asset dfie community

- Increased downtown activity

- Improved image of thelt¢ as a destination for theatre, arts, music, etc

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED
Obtain grant fotruck City Manager Completed Funding in place through
for the Band Legislator

Purchase Bariruck City Manager, July 2010
Band
Work with Band to City Manager, sta| Continuous
identify needs, work to
fulfill needs

Resources AvailableActive and popular community band

Resources NeededAdequate space for practicing and storage of instruments and
equipment

SHINNSTON




City of Shinnston Blueprint Community Team Strategic Plan

Objective 5.7
Develop facilities fordowntown ectivities park

Impact/Measure

- Provides youth a place to go and something to do

- Improves and beautifies a blighted area d@ithe

- Provides an area for parking and additional activities

TASKS RESPONSIBLE TARGET DATE COMPLETED/
ENTITY DATE OUTCOME ACHIEVED
Gather public input Recreation Ongoing
regarding needs and | Coordinator
wants
Repair basketball court| Recreation June 2010
rims and backboards | Coordinator
Work with Lions Club to Recreation June 2011
place tennis court Coordinator
Work with oganizations| Recreation June 2011
to install horseshoe pits| Coordinator
Come up with a Recreation January 2011
comprehensive plan for| Coordinator, Park
activities park Board, City
Council

Resources AvailableCity-owned site, interest of community

Resources Needed Funding commitment

(¥l
SHINNSTON




